The Motivational

Pet Expert... Oﬁer'ng A

New "LEASH"
On Life!
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Keynote Presentation
Getting A New LEASH On Life

We all face adversity; but how do we learn to succeed beyond our own experiences? In 1998 Shannon was
viciously attacked in the face and throat by a dog, and survived despite the doctors' predictions. Since then,
Shannon has overcome incredible obstacles to continue her life's journey. In this motivational presentation,
she shares the techniques and strategies that helped her translate the trauma into triumph. Successfully coping
with adversity requires courage and new perspectives. Shannon will share her universal message of hope in
this inspiring and memorable keynote!

Grooming Topics

How to Get Rich Grooming Five Dogs a Day

Yes, it IS possible, if you are willing to embrace change with an open mind. Shannon will share practical
strategies for surviving debt during a recession and ways to create abundance through healthy money
habits. Are you ready to transform your relationship with money to achieve financial balance? Are you
willing to implement changes in your business to increase your bottom line? If so, attend this seminar and
learn the difference between making a living and designing a life!

Holistic Grooming: The Next Generation of Spa Services

The term “holistic” refers to the theory that regards nature as consisting of wholes; a holistic approach to pet
styling should be one that balances all aspects of the animal to create overall harmony and well-being. In
this new, innovative seminar, Shannon will teach you how to develop a clear blueprint to successfully
transform a grooming salon into a contemporary, holistic haven. Learn strategies to market and sell not just
services, but rather a grooming “experience.” Taking a whole-health approach to grooming can be a great
way to drive traffic into the salon and improve the well-being of canine clients!

Organize Your Way to Salon Success

Lack of organization in a grooming salon causes unnecessary stress, which in turn reduces

productivity. Wasting unnecessary time on simple office tasks such as scheduling and record keeping can
mean many lost work hours at the end of the week. Even time searching for misplaced shears or lost collars
can have a major impact on your overall earning potential. Learn the necessary tools for running your
business smoothly and keeping everything in order at the same time. Organizing your business does not
have to be difficult or time consuming by any means... the secret lies in implementing a simple plan that you
can stick to. Shannon will share an effective, ten-step plan to streamline your productivity and keep your
grooming business organized for success!
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Grooming Topics Cont.

Solving the Shampoo Mystery

Do you really know what the shampoos that you are using are specifically designed to do? Are you using
them to their full potential? With so many choices on the market today, it is vital to learn how to properly
utilize our greatest tool! What impact does water have on a shampoo’s performance? What does “tearless”
really mean? What is a surfactant and why should you know? What about flea and tick products? Shannon
will teach you how to choose the right formulation for the right situation, and answer all of your shampoo
questions.

Groomer Health Issues

Taking care of you! Yes, the dogs are important, the clients are essential...But without you, the groomer, they
really don't matter! Carpal tunnel syndrome, back injuries, repetitive motion disorders, breathing problems,
the list goes on and on! Learn about the risks and how to avoid the many health problems that plague this
industry!

Simple Strategies for Managing Stress in a Stressful Environment

Do you feel like you have too much to do but never enough time in the day? Are
you having trouble finding the balance between your grooming career and your
personal life? Are you close to burnout? If so, this is the seminar for you.Stress-
related problems are thought to cause at least half of all premature deaths. In
fact, 95% of all doctor visits are for stress-related ailments and complaints. In this
seminar, Shannon will share simple ways to minimize stress and conflict in the
salon as well as everyday life. Find out how to transform this harmful stress into
positive motivation!

How To Go From “Grooming Shop” to “Pet Spa”

Shannon will explain the benefits of changing your business focus to target a more elite clientele. Earn
much more money with less effort! Isn’t that what it is all about? Shannon will talk about whirlpool therapy,
learning pet massage therapy, luxury product selection, and the list goes on!

Marketing Topics for Groomer & Kennels

Misbeliefs, Mistakes, and Misadventures in Marketing

In order to be successful, business owners must develop a strong, clear brand identity to maximize earning
potential. Then, this brand must be implemented into seven basic elements of a productive marketing

plan. Shannon's extensive history as a marketing consultant comes through In this seminar, as she explores
the true definition of marketing. She will include how to identify common marketing mistakes, and offer
valuable insights and creative solutions to the challenges of self-promotion. And, she will reveal her seven
basic elements of a “wow” marketing plan that will increase your bottom line!

Planning an Effective Pet Facility Website

An attractive, well-
planned website can
boost facility earnings in
many ways. In this
seminar, Shannon will
present vital and
essential successful web
information, such as:

+ Turning your website into an informative marketing tool for potential clients

+ Creating a “marketing hook" to motivate click-through

* Motivating your clients to make repeated visits

+ Spotlighting your staff, services and customers

» Saving paper and time by offering your brochures, key information and forms
online

Inexpensive, Fun and Effective Marketing Tricks
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What is marketing and why is it important? A good reputation is only a starting point. Effective and fun
marketing strategies that work! We will explore creative and inexpensive ways to promote a pet-related
business. This is a career-changing seminar that can benefit anyone in the pet care industry, veterans or
newcomers alike!
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